Organic Outreach Coaching Document

The vision of the Organic Outreach Ministry is to unleash an evangelistic movement
in the personal lives of believers (who become missionaries every day), in homes
(that become lighthouses in their neighborhood), and in churches (that become the
hands, feet, and presence of Jesus) right where God has planted them.

To accomplish this, I have written three books about this topic:

* Organic Outreach for Ordinary People, Sharing Good News Naturally

* Organic Outreach for Families, Turning Your Home Into a Lighthouse

* Organic Outreach for Churches, Infusing Evangelistic Passion Into Your
Congregation

These tools are published by Zondervan (Harper Christian) and are available as
resources to help you move out with the gospel of Jesus in ways that feel natural to
you and that connect organically in the setting God has placed you.

One additional tool that many churches need is an outreach coach who understands
the Organic Outreach vision and can help their pastor or outreach leader stay
focused and growing as they lead the church forward and into the world with the
Gospel. In particular, when a church is using the outreach approach taught in
Organic Outreach for Churches, Infusing Evangelistic Passion Into Your Congregation,
They will often use a coach to give monthly infusions of learning, vision,
accountability, and support.

Organic Outreach Ministries does not exist to make money or seek a bottom line that
includes a profit. Instead, we want to give away all we can, build bridges between
churches, and create helpful resources that can be shared at no cost.

With this in mind, we do not have a program for charging churches for coaching
services. What we do is develop coaches who have been trained, live out the
Organic Outreach vision, and know how to lead well. We then list these people and
their email address and you can reach out to them and see if they are able to coach
your church leader(s) by setting up a one-year agreement. You can negotiate this
together and walk down the road in partnership in outreach.

There are three distinct kinds of Organic Outreach Coaches:

Pastoral Coaches - Are trained to do monthly coaching with Lead Pastors
whose church is committed to Organic Outreach.

Outreach Influence Leader Coaches - Are trained to do monthly coaching
with Outreach Influence Leaders of local congregations.

All resources created by Kevin G. Harney and Organic Outreach Ministries.
See KevinGHarney.com and OrganicOutreach.com for more free resources.



Coach of Coaches or Movements - Are trained to do monthly coaching of
denominational leaders, regional leaders, or leaders of outreach ministries.

There is no set fee for Organic Outreach Coaches; you can decide this on your own.
What we would recommend is $500 a year for a coaching partnership with a
Pastoral Coach or an Outreach Influence Team Coach. This includes twelve fifty-
minute coaching sessions (face-to-face, by phone, or by Skype). We would
recommend $1,000 for a partnership with a Coach of Coaches. This includes twelve
fifty-minute coaching sessions and four hours of additional resourcing.

All Organic Outreach coaches are provided with resources for an entire year of
directed coaching. All of these materials are developed by Organic Outreach
Ministries and are given to coaches and churches at no cost.

If your group, denomination, or outreach movement wants to develop their own
team of coaches, wonderful! Justlet us know how we can help train leaders for you
and how we can resource you as you seek to reach out with the gospel and mobilize
the people in your churches to enter the Great Commission.

Some of the people we would recommend as a coach are:

Pastoral Coaches

Name: Location: Experience: Contact:
Tom Green | Monterey, CA | Trained in OO Intensive, tgreen@shorelinechurch.org
coached in 00, Outreach
Influence Team Leader for four
years, and teaches and trains in
00.
Adam Barr | Grand Trained in OO Intensive, adam.barr@peacechurch.cc
Rapids, MI Coached in 0O, Pastoring a
church using 00.
Wes Dupin | Grand Trained in OO Intensive, wes.dupin@daybreak.tv
Rapids, MI Coached in 0O, Pastoring a
church using 00.
Steve Tauranga, NZ | Trained in OO Intensive, steve@lifezone.org.nz
Murray Coached in 0O, Pastoring a
church using 00.
Nic Pope Fresno, CA Trained in OO Intensive, nic@sequoiafresno.org
Coached in OO, Pastoring a
church using 00.
Don Porter | Grand Trained in OO Intensive, don.porter@corinthreformed.org
Rapids, MI Coached in 0O, Pastoring a

church using 00.

All resources created by Kevin G. Harney and Organic Outreach Ministries.
See KevinGHarney.com and OrganicOutreach.com for more free resources.




Mark

Riverside, CA

Trained in OO Intensive,

marks@easthills.info

Schwartz Coached in 0O, Pastoring a
church using 00.
Mark Salinas, CA Trained in OO Intensive, Marks@svcc.net
Simmons Coached in 0O, Pastoring a
church using 00.
Ben Sobels | Monterey, CA | Trained in OO Intensive, bsobels@cypresschurch.org
Coached in 0O, Pastoring a
church using 00.
Outreach Influence Leader Coaches
Name: Location: Experience: Contact:
Tom Monterey, Trained in OO Intensive, tgreen@shorelinechurch.org
Green CA coached in 00, Outreach
Influence Team Leader for
four years, and teaches and
trains in 00.
Claudia Grand Trained in OO Intensive, claudia.dupin@daybreak.tv
Dupin Rapids, MI Coached in 0O, Outreach
Influence Team Leader.
Mary Opie | Tauranga, Trained in 00, Outreach mary.lifezone@gmail.com
NZ Influence Team Leader.
Diane Pate | Salinas, CA Trained in OO Intensive, dianep@svcc.net
Coached in 00, Outreach
Influence Team Leader.
Ron and Grand Trained in OO Intensive, shrnprins@yahoo.com
Sharon Rapids, MI Coached in 00, Outreach
Prins Influence Team Leader.
Noreen Grand Trained in OO Intensive, noreen.zandstra@corinthreformed.org
Zandstra Rapids, MI Coached in 00, Outreach
Influence Team Leader.
Coach of Coaches
Name: Location: Experience: Contact:
Kevin Monterey, CA | Wrote OO books, leads a church kharney@shorelinechurch.org
Harney using the 00 philosophy, trains
and coaches 0O leaders
domestically and internationally.
Tom Green | Monterey, CA | Trained in OO Intensive, coached | tgreen@shorelinechurch.org

in 00, Outreach Influence Team
Leader for four years, and teaches
and trains in 00.

All resources created by Kevin G. Harney and Organic Outreach Ministries.
See KevinGHarney.com and OrganicOutreach.com for more free resources.




