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“kevin harney shows us that true strength comes in God’s 
presence. a fantastic read for daily meditation.”

MARK BATTERSON, author of The Grave Robber
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Launching a church-wide learning experience takes preparation, prayer, and intentionality. Here is 
a simple ten-week schedule to ensure you cover all the details as you prepare for the Empowered by 

His Presence four-week series with your congregation. Preparation starts five weeks before the four-
week preaching series (week 6 through week 9) and ends with evaluation (week 10).

Week Item Responsible 
(Name)

One Share vision for Empowered series with church board, staff, and key influencers. Ask 
them to begin praying for God’s blessing on this learning experience.

One Announce new small groups are starting in three weeks and invite people to sign up.

One Invite people to volunteer to host and facilitate an Empowered small group.

Two Order books and DVD (use the 50% off code on the website).

Three Train new small group leaders/facilitators going through the DVD and small group 
resources for Empowered.

Three Form new small groups.

Three Group leaders/facilitators contact all group members.

Four Focused week of prayer for God to move and empower your congregation through 
this learning journey.

Five Week 1 of Empowered small groups (“get to know you” social gathering  
around a meal).

Six Week 1 of Empowered preaching.

Six Week 2 of Empowered small groups. (Learning Session 1)

Seven Week 2 of Empowered preaching.

Seven Week 3 of Empowered small groups. (Learning Session 2)

Eight Week 3 of Empowered preaching.

Eight Week 4 of Empowered small groups. (Learning Session 3)

Nine Week 4 of Empowered preaching.

Nine Week 5 of Empowered small groups. (Learning Session 4)

Ten
Evaluate the church-wide learning experience with church leaders and pray about 
future discipleship and learning series for your church. See kevingharney.com for 
additional ideas and resources.


