Organic Outreach Training
(Two Days of Learning and Culture Change)

By the grace of God we are seeing Organic Outreach transform lives, homes, local
churches, regions and groups of churches. As we see the fruit of this approach to
sharing the good news of Jesus, we get excited about training more and more
believers and leaders in starting an Organic Outreach movement in their home,
community, and congregation.

We would love to explore the option of putting on a two-day Organic Outreach
Training Event with you. Here are some guidelines for your group as we consider
coming to your region and doing training. We want to maximize every opportunity
we have to multiply gospel impact and equip as many believers and leaders as
possible.

Guidelines:

1. Any time we come to a region we want to know we are speaking to people
from at least ten different churches and ideally there should be
representatives from more than fifty churches.

2. We love to see various denominations and non-denominational groups work
together. We would like to see three or more denominational groups work
together and ideally there should be ten or more different church traditions
and groups represented at the event.

3. Inaregional event like you are investigating, we would like to see at least
400-500 participants over the two-day event and a goal of 1,000 registered
participants should be the target for any event.

4. Organic Outreach Training Events should be two days.

* Day One is focused on Organic Outreach for Churches. Every
registered participant will get the book, Organic Outreach for Churches
as part of their registration cost.

* Day Two is focused on Organic Outreach for Ordinary People and
Organic Outreach for Families. Every registered participant will get
the book, Organic Outreach for Ordinary People and Organic Outreach
for Families as part of their registration cost.

* Note: These books can be purchased at a special 50% off rate with no
postage cost.

5. The basic speaker cost for doing an Organic Outreach Training Event is:
$2.00 per day per registered participant for speaker’s honorarium as well as
expenses (Travel, Accommodations, and Food).

6. The full cost for the Organic Outreach Training registration can be around:
$20.00 to $25.00 for each day, or under $50.00 per person.

7. The Basic Schedule for an Organic Outreach Training Event is below. This is
not locked in stone, but is a schedule that has been used for other events and
seems to work well.

All resources created by Kevin G. Harney and Organic Outreach Ministries.
See KevinGHarney.com and OrganicOutreach.com for more free resources.



8. Ifyou feel your group can meet the suggested guidelines, please work with
Romel (our ministry partner) on the details of your event.

Proposed Schedule for Your Organic Outreach Training Event

Day One (Organic Outreach for Churches)

Target: Church leaders, staff, board members, key influencers, outreach leaders,
and church members who are passionate about outreach and the local
church.

8:30 Registration

9:15-10:15 Session 1 (The Heart of Your Congregation)

10:30-11:30 Session 2 (The Mind of Your Congregation)

11:30-1:00  Lunch Break (On your own)

1:00-2:00 Session 3 (The Hands of Your Congregation)

2:15-3:15 Session 4 (The Mouth of Your Congregation)

3:30-4:30 Session 5 (Steps Toward an Organic Outreach Movement)

Day One Registration- $20.00-$25.00 (Includes: Organic Outreach for Churches).
Please keep the price as low as possible to make this available to the most people
possible.

Day Two (Organic Outreach for Ordinary People and Families)

Target: All church members who want to share the love of Jesus in natural ways.
Also, church leaders, staff, board members, key influencers, and outreach
leaders (Day Two content is all new and will not be a repeat of Day One).

8:30 Registration

9:15-10:15 Session 1 (Preparing the Soil)

10:30-11:30 Session 2 (Planting and Watering)

11:30-1:00  Lunch Break (On your own)

1:00-2:00 Breakouts (Sherry Harney- Prayer and Outreach Power / Kevin
Harney- Leading an Outreach Movement / One or two local leaders on
other outreach topics)

2:30-3:30 Session 3 (Turning Your Home into a Lighthouse)

3:45-4:45 Session 4 (Bearing Kingdom Fruit)

Day Two Registration- $25.00 (Includes: Organic Outreach for Ordinary People at
$7.50, Organic Outreach for Families at $8.50).

All resources created by Kevin G. Harney and Organic Outreach Ministries.
See KevinGHarney.com and OrganicOutreach.com for more free resources.



