Outreach Influence Team Leader
Ministry Description

Primary Description:

The Outreach Influence Team Leader will serve the church through helping
develop outreach vision and action by partnering with key influencers and
spreading the vision for Organic Outreach within the church leadership culture,
each ministry of the church, the whole congregation, and ultimately mobilizing
church members to share the Gospel as they scatter all over the community and
world.

Status: Part time (8-10 hours a week on average)

Lines of Accountability: The Outreach Influence Team Leader will report
directly to the Lead Pastor.

Ministry Responsibilities:
1. Leadership of the Outreach Influence Team

* Lead a quarterly Full Team Meeting of the Outreach Influence Team
in partnership with the Lead Pastor. This will be a time to keep leaders
accountable for their personal and ministry outreach temperature, to
teach new outreach concepts, to bring all ministries together around
upcoming outreach events, and allow each individual ministry to seek
help and support in their outreach ministry.

* Lead quarterly Outreach Clusters of strategic groups of leaders who
are part of the Outreach Influence Team. These times are designed to
create a space for accountability for each person’s personal and
ministry outreach temperature, for learning, for vision sharing around
the topic of evangelism, and for strategic planning.

* Lead quarterly One-on-One Meetings with each member of the
Outreach Influence Team. These meetings will be a time when the
Outreach Influence Team Leader keeps team members accountable to
be raising their outreach temperature both personally and in their
ministry. It is also a time to offer encouragement, training, and support
in the outreach ministry of each person on the Outreach Influence
Team.



Regular communication with and encouragement of OIT members
through personal contact, email communication, and other forms of
correspondence.

Regular prayer for all members of the OIT and for the ministries they
lead.

. Support of Church Outreach Ministries

Function in partnership with whoever leads global outreach, community
outreach, or any church-wide outreach initiatives. Give
encouragement to help maintain synergy between all levels of Church
Outreach, Community Outreach, and World Outreach.

Meet regularly with the Lead Pastor to make sure the direction of
Church Outreach works in concert with the Church vision set by the
Lead Pastor and Church board.

Work as a partner, as needed and able, on church-wide outreach
initiatives.

Work as a partner in Community Outreach events, as able.

Work as a partner in World Outreach efforts, as able.

Note: All of these responsibilities involve partnership, prayer, and
encouragement, but not leadership of outreach ministries or events.
This leadership comes from the ministry leaders (both staff and
volunteer). The Outreach Influence Team Leader is not expected or
allowed to lead the outreach ministries of the church.

Note: Agendas for Outreach Influence Team meetings, example letters,
and other helpful resources are available for free on the following
websites: KevinGHarney.com and OrganicOutreach.com.



